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How is our current 
situation as 

supervisors like a 
Baroque painting?











Artifact-Based Post 
Observation Conferences 

● Memory-Based conversations 
vs. Artifact-Based 
conversations

● Close examination of practice 
in action vs. Broad summaries

● Description vs. Evaluation
● Tapping into Teacher expertise 

v. Tapping into Supervisor 
expertise



Goals of Supervision 

● As a student teacher...What are your goals for 
supervision?

● As a working teacher…What are your goals for 
supervision?

● As a university-based supervisor...What are 
your goals for supervision of pre/in-service 
teachers?



Learning to “Look” across the 
Teacher Education Continuum

For generic 
patterns

At oneself

As a skill
For specific 

practices
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Why is video so powerful for teachers 
in combination with supervision?
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Supervisors and Teachers as Learners

The Johari Window
Luft & Ingham, (1961) 



Disrupting Frames and Habits

Baecher, L. & McCormack, B. (2015). The impact of video review on 
supervisory conferencing. Language and Education, 29(2), 153-173.



Video-based observation has a number of benefits to 
teacher learning, especially when supervisors modify 
some of their usual approaches to leverage the role of 
video.  Some possibilities are for supervisors to:

● Require teachers to first review their own video of practice before 
discussion.  Ask them to prepare notes around a growth or interest 
area, or to align evidence to the rubric before you meet.  Then, invite 
the teacher to lead the conversation. Use the time to assess what 
your teacher already knows and where you can best guide them next.

● Try out asynchronous methods of debriefing, such as Vialogues or a 
google doc to interact with teachers reviewing their videos.  
Encourage specific time-stamping and looking at these moments 
together during your conversations.

● Utilize other artifacts like their lesson plan and student work samples 
to amplify the conversation and to explore the impact of instruction.  
Guide them to examine how the lesson plan played out in the video, 
or how their learning tasks led to student work output.

Supervisors

https://www.vialogues.com/


Video analysis activities that occur during seminars 
will go far to make video’s use in supervision more 
impactful.  Some possibilities are to take seminar 
time to:

● Practice low-inference (descriptive) notes and compare them to 
high-inference (evaluative) ones. Which are more supportive to 
teacher understanding? 

● Examine a single domain of the evaluation rubric and discuss 
what the criteria might look like in action.  Share a video clip and 
as a group discuss evidence of that domain.  What is challenging 
about using rubrics as a lens on observation?

● Invite candidates to select clips from their practice all around a 
single theme, such as “warmers/openers” and share them in class.  
What are ways we bring our individuality to similar activities?

● Build in self-reflection tasks after the supervised observations.  
What do we “see” more of in our practice from our 
post-observation conferences with our supervisors?

Seminar Leaders

https://padlet.com/lbaecher/nw762648p3slsqbw
https://www.amazon.com/Video-Teacher-Learning-Through-Their/dp/1544337256


Videos of 
F2F 

Teaching
What practices does the 

teacher know to plan for and 
capture on video?

(edTPA rubrics; Hunter SOE 
rubrics)

Videos of 
Remote 

Teaching

01 02

Video Record with Intention

What practices does the 
teacher know to plan for and 

capture on video?
(edtpa/Hunter SOE rubrics plus 
Checklists for remote teaching)

https://docs.google.com/document/d/1ZStznU3eJiKxL46udF14Xtz_yq5W_RPuqIz8NYL81o8/edit?usp=sharing


Privacy, Policy, Practices

https://education.hunter.cuny.edu/academics/fieldwork/for-students-working-with-video/


Contribute to Our Library of Artifacts 

https://education.hunter.cuny.edu/academics/fieldwork/for-students-working-with-video/
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